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END-TO-END HCM SOLUTION
FOR RESOURCE MANAGEMENT

Boost your recruitment by reducing time-to-hire by 50% and
manage your employees in a digital workplace.

Talentum is a complete and intuitive end-to-end solution that allows the HR

department to acquire, manage and optimise the workforce throughout the

employee’s life cycle (from search and selection activities to the onboarding
of selected candidates).

New team members will be included in the data management software,
together with existing employees, for a complete management of personal
data, roles and skills.

The solution includes: a module for internal mobility, a system for performance
evaluation and management and a Social Networking Software to improve
corporate communication and cooperation.

Manage selection process, onboarding and employees’ performance with
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Talentum | Workflow

1. Talent Acquisition

Create your talent pool of candidates through: multiposting
integrated into the software, Al CV matching and soft skills
matching. The pre-screening of the profiles carried out by the
semantic engine can be refined with over 50 selection filters.

Manage selection process, onboarding and employees’ performance with

HTALENTUM

2. Employee data

Enter the personal data of the new employees in the
system, define the company structure, map the roles

of the employees and establish organizational objectives
and behaviors for each.

3. Performance

Track all the activities and objectives that employees have
to complete, monitoring their progress thanks to a
continuous 360-degree feedback logic that allows an
overall assessment of performance.
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Factory 1. Talent Acquisition | Post a job ad

New Tab X + - O X

e G & hitps://themeforest.net/user/victortheme: + &

@ Dashboard <+ Post a job ad =My ads Q Candidates " Exports I search in JobArch.com

Create a new job ad
By filling in an easy form, the job ad will be

Country * Working region

Lombardy v

Italy B

¥ — — automatically published on your website.

' Mnan:o \Iha D.zm:.e.;z |

lSe;rec e - o:41 all = ([

@ https\\yourdomainname com % i] : %
Job sector Role *
(- setect - s| [ -setect- T Multiposting
[P Thanks to an integrated multiposting tool, it is
oo — _ possible to easily spread the job ads on recruiting
s RN TR T RIEE RN N R platforms and social networks with just a few clicks.
The recruitment software is already integrated with
more than 100 job boards, as for example:
indeed neuvco  Ztrovit
jobrapido  Linkedffl MownsTER
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1. Talent Acquisition | Candidate’s ranking

New Tab + — [
e C & htips://themef ~t ! 77 a
7 Order by L 6601 - Web developer
. m MName Mathew Test 28 (24/0211992)
distance i phone +212 2222222 Male
. . mathew@example.com ™= ty: American
Maln fllte rS Information Technology Country United States
i F y N . " . Law / Legal Reglon MNew York
The system provides you with a set of filters that Fiiscicbapakers  SFesstFis status: Unemployed Cly:  NewYork
i i ! Applicants
allows you to ease the ranking and the candidates Soeiisimmni
Shorﬂist Choose candidate type
’ All candidates v
o 6503 - Web developer
Minimum compatibility 0 % Name Lukas Test Age: 26 (12/03/1994)
. ' ] ' +212 5566778 r Male
. luxas@example.com = /- American
1:.; O Information Technology United States

Candidate’s ranking

Soft skills templates

Web developer
forking status: Unemployed

New York

New York

5 = 2 Source: staffing.arca24 New Tab %+ - 0O
The system automatically ranks both directly applied Instructor v
: : - : - e B e <« . %) 8
and matching candidates (candidates matching with Soft skills compatibility 22 % o m
- We eveloper ™
h h . DL : B f_ 6481 - Web developer
the searc ) Hard skills compatibility 0 % 7 Namea Tom Test A Torn Test 32 (15/0211978)
= st il i hone +49 0911392¢ ; 449 0911392802 Male
. v ' ttest@gmail.c v ! tiest@gmall.com = nality: Australian
- . . ACCCILII}'lil‘IgJ’Al Ar.;count?ng.:ﬁudit!ngl Australia
Candidates are ranked according to the professional pigien o oy NS s
” . : . . . status: Employed § o
tags and job titles read by the semantic engine inside
. . . . Region Source: staffing.arca24
the CV and into the job description.
Lombardy v Candi i Compatibility
andidate details preview
Lz wate: 08M11/2016 Language: English - Native Speaker At oyt
Dis 4.90 km
Experience preview
;I;::-I:Sa‘\.;n:-fnlt:;tl:;:‘: OUEEL VVILLMUPM VIl 33075 D
Date of Birth: February 15, 1978
WORK EXPERIENCE
- 01.02.2016 Mowadays. BOOKKEEPER | worked at Deros LTD as bookkeeper. Main responsibilities: Inventory transactions,
general ledger, balance sheets, deferrad transactions, . general accounting, financial report.,
-08.2012 - 03.2015: - I've worked at UWSJ LTD and | was in charge of payrol administration.
Main activities and responsibilities: i . payrol & 5
- DB.2006- 12.2012; . Main responsibilities: bil Ing,
- EDUCATION .;\ND TRAINING
- 10 Dicembre 2003 MASTER'S DEGREE IN ACCOUNTING BUSINESS FINANCE
Manage selection process, onboarding and employees’ performance with 4
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1. Talent Acquisition | Candidate’s profile | Activities

New Tab e ==

& hitps://the neforest net/ucar/victorthemes

< &

17921 - web developer
Name: Anthony Test [ @
Mationality: American

United States

New York

City: New York

Country:

Region:

- O X
w) &
Email: antony.test@gmail.com ==
Mobile phone: +1123456789 [~ &
Gender; Male
Age: 34 (10/10/1985)

08/04/2020 16:15:11

Last login:

= Source: talentum.arca24.com/candidate/editCV.php

@ Dashboard il Profile @ Evaluation Activities {8 Contracts
gicv B Videos ) Test
9:41 all =
& x [7]
KILLER QUESTIONS SETUP
New Tab b +
&« Cc | a
CREATE QUESTIONS
== Job test
OGuardian
The “Serinals” ane not discouraged in face of anything. They are ninced that everything Mat revolves arour
—rn D —— _— 2 dafendars of harmany, on sl mspect within a goup,
N - | This job seskar pe ton 12/11/2020
=
G - |
i - |

Manage selection process, onboarding and employees’
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iham needs to be constantly manitored and they &e able to do ff on behall of

performance with

p s only a questionnaire, and rats ang
e, The percentages shown are oaly aimed at sceting the potential

Candidate’s profile

Within the candidate’s profile it is possible to:

- attach files;

- request tests, video interviews and video CVs;
- communicate via e-mail, SMS and chat;

- provide direct feedback on the profile;

- share the profile with colleagues.

All candidate’s activities are mapped.
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1. Talent Acquisition 2. Employee data 3. Performance
Create your talent pool of candidates through: multiposting Enter the personal data of the new employees in the Track all the activities and objectives that employees have
integrated into the software, Al CV matching and soft skills system, define the company structure, map the roles to complete, monitoring their progress thanks to a
matching. The pre-screening of the profiles carried out by the of the employees and establish organizational objectives continuous 360-degree feedback logic that allows an
semantic engine can be refined with over 50 selection filters. and behaviors for each. overall assessment of performance.

Manage selection process, onboarding and employees’ performance with 6
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Factory 2. Employee data | Structure

New Tab X + - 0O X

M Structure ® Templates A Organigram

Sites management 1 ma Jerment Department n aement

Sites management

*E Company Sites

=

Management of sites, divisions and departments

The system allows you to define the

organizational structure, using three multiple 9:41 l = -
choice variables: the creation of physical Py x )@ ¢
sites, divisions and company S - e

Division management

departments. Department management . i L |+ e |
Headquarter - Hauptsitz
e [ | |
For each department it is possible to create - [ ¢ Tew A U o
specific permissions. o -

Branch office FRENCH area - Standert franzosischer Raum

Switzerland v Geneva v

Genéve Rue Le-Caorbusier < C @ https\\yourdomainname corr *

MNovazzano ‘ia Roncaglia, 5 ey

<<<<<
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Factory 2. Employee data | Models

New Tab X + -_ O X

<« ¢ (@ htpsithemeforestnet/user/victorthemes S

8 Structure # Templates &, Organigram

Q 4+ Add a template

Making major corporate decisions

/¢ Providing leadership and governance of the Board i‘
e Providing leadership over the sales department

Models of roles, competences and behaviors
-. It is possible to create an infinite number of

= Managing the organization's technological needs

0:41 il = - roles, defining the main characteristics for each.
& hr * [z] |
bjective: Heading the entire Product Management department . . . .
e Each role can be associated with an indefinite
number of technical skills (hard skills) and
_Q tive: Managing the company's finances . , -
New Tab x|+ = o = expected behaviors (soft skills) - characteristic
o Businacs ransgemant : o - € > e (amen euasstvctoh %) @ ¢ of the organization - that the employee must
bject Developing long-term relationships with a portfolio of clients ; L
e Femaniom own to fill the DOSItIOﬂ.
Business management biect Coordinating projects on time within budget and scope TR T
Q
Tachnical sidlls Cognitive and implementation skilts Result orientation
. Cognitive and implementation skills Accuracy
Efficacy Capability Salf-awareness
Customer service and after-sales ; .
Efficacy Capability Self-efficacy
Manage selection process, onboarding and employees’ performance with 8
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2. Employee data | Organization chart

New Tab X+ = O

<« C (@ hitpsiithemeforestnet/user/victorthemes &

WElete nTemplates
Q ’ + Add a role

Chief Executive Officer e ot 2 ] i /

Making magjor corporate decisions
L R

1. He/She manages the overall operations and resources of a company, acting as the main point of communication between the board of directors and corporate operations and being the public fa

Company setting assignment
Sile Livesion

Headquarter - Hauptsitz Executive - Geschaftsleistung - Direction Board

Chairman 3 /

Providing leadership and governance of the Board
s 1

Description” HasShe ensures that the beoard is effective in its task of setting and implementing the company's direction and strategy,

Company setting assignment

Division Jepartment
Headguarter - Hauptsitz Executive - Geschaftsleistung - Direction Executive

Head of Sales & Strategy
New Tab * -
tive:  Providing leadership over the sales department

S & c (a

ption: He/She oversees activities of the junior and senior professionals and monitoring performance

Company setting assignment

Headgquarter - Hauptsitz Sales & Marketing - Vertrieb & Marketing Sales

Manage selection process, onboarding and employees’ performance with
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w

Organization chart

Once the candidates have been onboarded, the system
automatically creates a dynamic company organization
chart, which can be consulted both by role (visibility on
the structure only, without any reference to individual
employees) and by actual configuration (each collaborator
is shown, within the 'organization chart, associated with
your specific role).
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Factory 2. Employee data | Onboarding

New Tab X + - 0O X

@ Dashboard % Working positions k. Internal staff W Exports

T User details

K Personal details
)l& - e esidence same as domicils
Onboarding .
The personal data can be transferred
directly from the ATS form or you can
proceed with the manual entry of 91 tl = -
personal, contractual, role and A ———— < @ .
workplace data. SS— Select .

, ; ; : B Assign to a site/division/department e Tan ) * I i
Once this information is present, the _ i Rk d G v) &
employee’s record is created in the X - Select - @ oashbonrs X iring postions 8t ¥ cxpons
. o= 8-
L
Choose roles j
X - Select v -@::1;. @ et &, - e %
A . A 1
Manage selection process, onboarding and employees’ performance with 10
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Factory Talentum | Workflow

1. Talent Acquisition 2. Employee data 3. Performance
Create your talent pool of candidates through: multiposting Enter the personal data of the new employees in the Track all the activities and objectives that employees have
integrated into the software, Al CV matching and soft skills system, define the company structure, map the roles to complete, monitoring their progress thanks to a
matching. The pre-screening of the profiles carried out by the of the employees and establish organizational objectives continuous 360-degree feedback logic that allows an
semantic engine can be refined with over 50 selection filters. and behaviors for each. overall assessment of performance.

Manage selection process, onboarding and employees’ performance with 1l
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Factory 3. Performance | Definition of targets

New Tab X + - 0O X

w8 Structure ® Termplates & Organigram
Rale

Dmpetence Behaviaur Goa
Dmpeter 1avioL Coa

Q et it + Add a template
500 working hours Int. Task s Ed X D
Description
Achieving 500 working hours of internal tasks for the development of improvements on software solutions in the portfolia

¢ - )

Definition of targets

It is possible to insert a series of target models
(goals) that can be associated transversally /Edi | %
to one or more company roles, present in the

organization chart. |
The system allows the association of the same New Tab X + - B %
goal to different roles. € > © (& rtpimancioestretiuseictar o) @
Title
@B I|[&= = 3
Manage selection process, onboarding and employees’ performance with 12
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Factory 3. Performance | Evaluation events

New Tab X + p— O X

@ Dashboard iE Evaluation list <4 Create evaluations I Exports

Standard evaluation

R Standard Evaluation

Evaluation events
The system manages four different types of
evaluation events:

&
w5
L]
=
nn
n

i

il

- standard evaluation (created on the basis of the
different company hierarchies: the role or roles
hierarchically superior can evaluate hierarchically
”Trenor rOIeS), " Assign Roles To Assess
- custom evaluation (standard evaluation event
independent of company hierarchies); ool NewTab n — B X
- self-evaluation (it is possible to ask one or € > ¢ (8 mmm : v 8
Select 8 Select Jashboard = Evaluation st Create evaluations " Exports
more roles to self-assess themselves); | G _ ' M e
- smart evaluation (created ad hoc on the basis of
g Ve W . Y
specific customer needs, it is a recurring event
that allows continuous 360-degree feedback)
A® 1
Roles to assess g: +
48 - Account Swiss Market ¢ + E
L] = |
1 - Chief Executive Officer &+ n
LA x|
o B
1 - Chief Exacutive Officer & + E
CY] x|
Manage selection process, onboarding and employees’ performance with 13
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Factory 3. Performance | Evaluation events

New Tab X o+ - O X
= Evaluation list + Create evaluations W Exports
Role - Select - v From date 1 to date
I Standard Evaluation R Custom Evaluation
Evaluation dashbaord
The assessment dashboard provides an overview . -

of all the assessments made within the company;
for each type of event, it is possible to view the S—— R Smart Evlaton R Sportanecus Evauation
total number of assessments made with an overall
average of the scores obtained and a time chart
that shows the performance trend in a specific

AVERAGE EVALUATION TOTAL AVERAGE EVALUATION TOTAL AVERAGE EVALUATION TOTAL

period.
EVALUATION TIMEFRAME =
— = . = N e - .;
= // \ /-'
2 New Tab ® o+ = E
/’) <« C (& hiipssihemetorest netiuservictorihe &) 8
H § . /
Report]ng and KPIS o Standard evaluation average - Custom evaluation average Self-evalual i/ Bcasis e Eitiina,
The system provides detailed statistics with respect .
to all the evaluation components and allows you 22
to cross-reference all the metrics collected and =
extract detailed data on: employees, sites, 2 il i
divisions, departments or a specific time frame. : e
Manage selection process, onboarding and employees’ performance with 14
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