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Application management

Create your talent pool of candidates through:
multiposting integrated into the software, Al
CV matching and soft skills matching.

The pre-screening of the profiles carried out
by the semantic engine can be refined with
over 50 selection filters.

onboarding

Employee management

Enter the personal data of the new employees
in the system, define the company structure,
map the roles of the employees and establish
organizational objectives and behaviors for
each.

talentum | workflow

performance

Employee assessment

Track all the activities and objectives that
employees have to complete, monitoring their
progress thanks to a continuous 360-degree
feedback logic that allows an overall
assessment of performance.



- Slelg .
o ats | post a job ad

New Tab X + - O X
@ Dashboard = My ads Q Candidates K° Exports Search in JobArch.com
Job title
| | create a new job ad
Country | Working region ° By filling in an easy form, the job ad will be
Italy H Lombardy ¥ i y
= — automatically published on your website.
Working city * Working address
‘ Milano ‘ Via Dante 2
Contract type * Contract duration
‘ - Select - ;‘ 9:41 ull T @
B https:\\yourdomainname.com X @ E
Job sector Role *
multiposting
Job description * . . . Lo
& T T T T M Thanks to an integrated multiposting tool, it is
possible to easily spread the job ads on recruiting
platforms and social networks with just a few clicks.
The recruitment software is already integrated with
More parameters more than 100 job boards, as for example:
/'.\ L3
indeed neuvco Ztrovit
jobrapido  Linked T} MONSTER




ats | candidate’s ranking

main filters

The system provides you with a set of filters that
allows you to ease the ranking and the candidates’
shortlist.

candidate’s ranking

The system automatically ranks both directly applied
and matching candidates (candidates matching with
the search).

Candidates are ranked according to the professional
tags and job titles read by the semantic engine inside
the CV and into the job description.

New Tab

« > c(a

Order by

distance

Filter job seekers

Applicants

Choose candidate type

All candidates

Minimum compatibility 0 %

Skills

Soft skills templates

Instructor

Soft skills compatibility 22 %

Hard skills compatibility 0 %

Region

Lombardy

io Reset Filters

6601 - Web developer

Name Mathew Test

phone: +212 2222222

email mathew@example.com =
Sector: Information Technology
Role: Law / Legal

Working status: Unemployed

Source: staffing.arca24

6503 - Web developer

Name Lukas Test

phone +212 5566778

email: luxas@example.com
Sector: Information Technology
Role: Web developer

Working status: Unemployed

Source: staffing.arca24 New Tab

6481 - Web developer

Name: Tom Test

phone: +49 0911392¢
email: ttest@gmail.c
Sector: Accounting/At
Role Accounting/Bi

Working status: Employed

Source: staffing.arca24

w e
a .
Age 28 (24/02/1992)
Gender Male
Nationality: American
Country: United States
Region: New York
City: New York
Age 26 (12/03/1994)
Gender: Male
Nationality: American
Country: United States
Region New York
City: New York
< I - O x
@ H
w -
H 6481 - Web developer
A5 Name Tom Test Age: 32 (15/02/1978)
tion [ phone: +49 0911392802 Gender: Male
k email ttest@gmail.com Nationality: Australian
Sector: Accounting/Auditing Country:  Australia
Role Accounting/Banking/Finance Region: New South Wales
‘ Working status: Employed City: Sidney
Source: staffing.arca24
Candidate details preview Compatibiiity
Last update: 09/11/2016 Language: English - Native Speaker Soft skills compatibility

Distance: 4.90 km

Hard skills compatibility

Experience preview

AQAress: 4/ IVICAI Op Sreet WILLAUHRA VIU 33/Y O

Nationality: Australian

Date of Birth: February 15, 1978

WORK EXPERIENCE

- 01.02.2016 Nowadays. BOOKKEEPER | worked at Deros LTD as bookkeeper. Main responsibilities: Inventory transactions,
general ledger, balance sheets, deferred transactions, , general accounting, financial report.

-+ 09.2012 - 03.2015: - I've worked at UWSJ LTD and | was in charge of payrol administration.
Main activities and responsibilities: i . payrol &

- 09.2006- 12.2012: . Main responsibilities: bil ing,

- EDUCATION AND TRAINING
- 10 Dicembre 2003 MASTER'S DEGREE IN ACCOUNTING BUSINESS FINANCE



ats | candidate’s profile | activities

New Tab

« > c(a

@ Dashboard

B cv

9:41 all T @
@ https:\\yourdomainname.com X @ E
KILLER QUESTIONS SETUP
CREATE QUESTIONS
o=
3
1 A
<]
e - |
o - |
=

17921 - web developer

Name: Anthony Test
Nationality: American
Country:  United States
Region: New York
City: New York

~ Source: talentum.arca24.com/candidate/editCV.php

il Profile

antony.test@gmail.com

Mobile phone: +1123456789

Male
34 (10/10/1985)
08/04/2020 16:15:11

Activities

New Tab X

« > ¢ (a

Job test

Guardian

V)

(8 Contracts

0 Test

The "Sentinels” are not discouraged in face of anything. They are firmly convinced that everything that revolves around them needs to be constantly monitored and they are able to do it on behalf of
others as well. The Vigilantes are active defenders of harmony, order, and mutual respect within a group.

This job seeker performed the Job Test on 12/11/2020

Authoritarian leadership
Dominance

Planning style

Creative style

External locus of control
Social self efficacy
Emotional instability
Personal value perception
Independence

Open mindedness
Emotional intelligence
Analytical style
Conscientiousness

Social desiderability

1.43%

2.86%

2.86%
2.867

1 4.2 9%
1 4 .2 9%
1 4.2 9%
1 4.2 9%
1 4 .2 9%
1 4.2 9%
I 4.2 9%

10 15 20 25

Percent

The test was developed by an Italian certified work psychologist, The test result is in no way intended to express judgements and will not have any prejudicial consequences, it only has information
puposes. The results are calculated through an algorithm

attitudes, but they are not a measuring element. The test has no legal value and can in no way remplace a professional certification.

y g potential attitudes and behaviours in the workplace. As it is only a questionnaire, and not a complete and
detailed analysis, the results might be non-exhaustive and only indicative: for that reason they must be considered as purely indicative. The percentages shown are only aimed at sorting the potential

candidate’s profile

Within the candidate’s profile it is possible to:
attach files;

request tests, video interviews and video CVs;
communicate via e-mail, SMS and chat;
provide direct feedback on the profile;

share the profile with colleagues.

All candidate’s activities are mapped.
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Application management

Create your talent pool of candidates through:

multiposting integrated into the software, Al
CV matching and soft skills matching.

The pre-screening of the profiles carried out
by the semantic engine can be refined with

over 50 selection filters.

onboarding

Employee management

Enter the personal data of the new employees
in the system, define the company structure,
map the roles of the employees and establish
organizational objectives and behaviors for
each.

talentum | workflow

performance

Employee assessment

Track all the activities and objectives that
employees have to complete, monitoring their
progress thanks to a continuous 360-degree
feedback logic that allows an overall
assessment of performance.
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onboarding | structure

management of sites, divisions
and departments

The system allows you to define the
organizational structure, using three multiple
choice variables: the creation of physical 0:41
sites, divisions and company
departments.

Department management

For each department it is possible to create

‘ https:\\yourdomainname.com

New Tab X +

« > c(a

#F Structure

Sites management Division management

i) Templates

Sites management

#H Company Sites

A Organigram

+Add (Pare

Site name

Branch office FRENCH area - Standort franzésischer Raum

Country Region
Switzerland v Geneva

City Address

all T @ .
Genéve Rue Le-Corbusier
X :

Site name *

Headquarter - Hauptsitz

specific permissions.

Country Region
Switzerland v Ticino

City * Address *
Novazzano Via Roncaglia, 5

3 Inactive

@ https:\\yourdomainname.com X

< c

Division management

18 Divisions rsave |

Others.

48 Set permissions for the sers assigned.




onboarding | models

New Tab X + = O X
&« c ( any fore ser/victor w8

a8 Structure # Templates 2 Organigram
Role

Q =+ Add a template

tive: Making major corporate decisions

ve: Providing leadership and governance of the Board

| models of roles, competences
se: Providing leadership over the sales department ' dnd behaViourS

] It is possible to create an infinite number of
941 R s Mciog thacias s an e eehossoaleanmecs roles, defining the main characteristics for each.
@ https:\\yourdomainname.com X : vacancies: 1
—— e S Sman o Proshicr Raracsmenk dacastommit Each role can be associated with an indefinite
o — B ereiss number of technical skills (hard skills) and
New Tab x + = B X expected behaviors (soft skills) - characteristic
Buskisss rsnagement « > c(an : %) & of the organization - that the employee must

tive: Developing long-term relationships with a portfolio of clients

i Sirucae P own to fill the pOSItIOn.

Behaviot

Q + Add a template

Business management bjective: Coordinating projects on time within budget and scope

Technical skills " ; . ;
Cognitive and implementation skills Result orientation

Cognitive and implementation skills Accuracy
Technical skills

Efficacy Capability Self-awareness
Customer service and after-sales AV

Efficacy Capability Self-efficacy

Management capabilities Self-control

Cognitive and implementation skills Autonomy
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New Tab X -+ ) O X
< C (@ ntpsi/tne tn ‘ ) &
Q topor
Chief Executive Officer o 3 P
Objective:  Making major corporate decisions
Description: He/She manages the overall operations and resources of a company, acting as the main point of communication between the board of directors and corporate operations and being the public fa
Company setting assignment
Site Division Department
Headquarter - Hauptsitz Executive - Geschaftsleistung - Direction Board
Chairman s é é
Objective:  Providing leadership and governance of the Board o rg q n Izq t I o n c h q rt
[.'3» ,\,(iwg;‘u'n n: He/She ensures that the board is effective in its task of setting and implementing the company's direction and strategy. O n Ce th e Can d I d ates h ave been O n board ed ) th e SyStem
. — automatically creates a dynamic company organization
ompany setting assignmen
stte Division y— chart, which can be consulted both by role (visibility on
Headquarter - Hauptsitz Executive - Geschaftsleistung - Direction Executive . . L.
the structure only, without any reference to individual
Head of Sales & Strategy i i
New Tab x + - o x employees) and by actual configuration (each collaborator
Objective:  Providing leadership over the sales department . . i . i . . )
Vacancies: 1 €« > c (o ‘ v) @ ¢ is shown, within the 'organization chart, associated with
Description: He/She oversees activities of the junior and senior professionals and monitoring performance

your specific role).

Company setting assignment

Site Division Department

Headquarter - Hauptsitz Sales & Marketing - Vertrieb & Marketing Sales

Swiss Market Manager &Amp; Strategy

Project Manager Account Italian Account Swiss




BEHE onboarding | employee data

New Tab X +

@ Dashboard ¥ Working positions 28 Internal staff I’ Exports

employec

YA User details

E} Personal details

onboarding

The personal data can be transferred | .
directly from the ATS form or you can
proceed with the manual entry of

personal, contractual, role and 9:41 il = -

Workplace data @ https:\\yourdomainname.com X @ E

Once this information is present, the . e . New Tab x [+ - o x
Assign to a site/division/department +

employee’s record is created in the | Sl <> o ~ x) @

Systel n X Select v @ Dashboard % Working positions A Internal staff B Exports

r

® Upload
Fitter  _ select - v -Select- v -Select- v

Select ~ .
DelecL 2 Mb max size. we accept: ¢

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Choose roles i Ot
- e( D:‘!:‘:“a‘wv B:‘zk‘tnc Chief Prody
f

« Create new employee
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Application management

Create your talent pool of candidates through:

multiposting integrated into the software, Al
CV matching and soft skills matching.

The pre-screening of the profiles carried out
by the semantic engine can be refined with

over 50 selection filters.

onboarding

Employee management

Enter the personal data of the new employees
in the system, define the company structure,
map the roles of the employees and establish
organizational objectives and behaviors for
each.

talentum | workflow

performance

Employee assessment

Track all the activities and objectives that

employees have to complete, monitoring their

progress thanks to a continuous 360-degree
feedback logic that allows an overall
assessment of performance.

10



performance | definition of targets

New Tab X + = O X
a hit Hariafora ; °
« > c ve
#F Structure i Templates 2 Organigram
Role Competence Behaviour Goal
Q 1 + Add a template

500 working hours Int. Task

Description :

Achieving 500 working hours of internal tasks for the development of improvements on software solutions in the portfolio

definition of targets

It is possible to insert a series of target models

(goals) that can be associated transversally /E
to one or more company roles, present in the

organization chart.

The system allows the association of the same New Tab x + = o X
goal to different roles. €>c(anm : %) @ ¢
@ CREATE GOAL TEMPLATE X
Title
Description
@[ B I||l& = i

Close Create a template

11
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New Tab X + = O X
< Cc (a %) &
@ Dashboard i= Evaluation list " Exports
Standard evaluation Custom evaluatior Se luation Smar valuatior
R Standard Evaluation
Title
evaluation events
t date ” End date Month recurrence
The system manages four different types of
evaluation events: N
@||B I||i= s= =
- standard evaluation (created on the basis of the
different company hierarchies: the role or roles
hierarchically superior can evaluate hierarchically
inferior rO|eS) (" Assign Roles To Assess
- custom evaluation (standard evaluation event
independent of company hierarchies); - oelect New Tab x + - o X
- self-evaluation (it is possible to ask one or Bivision « > c (s %) 8
- Select - b - Select - @ Dashboard + Create evaluations W Exports
more roles to self-assess themselves); / = e e
- smart evaluation (created ad hoc on the basis of
e o . . = ] Y
specific customer needs, it is a recurring event
that allows continuous 360-degree feedback)
5Y ] 1
Roles to assess qo +
48 - Account Swiss Market %« + K
CAf x|
1- Chief Executive Officer o[+ B
%« B
%« &
1 - Chief Executive Officer o, + n
% B

12
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evaluation dashboard

The assessment dashboard provides an overview
of all the assessments made within the company;
for each type of event, it is possible to view the
total number of assessments made with an overall
average of the scores obtained and a time chart
that shows the performance trend in a specific
period.

reporting KPlIs

The system provides detailed statistics with respect
to all the evaluation components and allows you

to cross-reference all the metrics collected and
extract detailed data on: employees, sites,
divisions, departments or a specific time frame.

performance | evaluation events

New Tab X + - O X
] [ ]
< > C e
@ Dashboard i= Evaluation list + Create evaluations W Exports
Role - Select - v From date to date
M Standard Evaluation R Custom Evaluation
AVERAGE EVALUATION TOTAL AVERAGE EVALUATION TOTAL
M Self-Evaluation R Smart Evaluation R Spontaneous Evaluation
AVERAGE EVALUATION TOTAL AVERAGE EVALUATION TOTAL AVERAGE EVALUATION TOTAL
EVALUATION TIMEFRAME =
6
2 New Tab X +
C (ant
0 *
5 > > S
N > N 3
o> o 0 o>
& o N &
b S <& On-Board Date Start ~ 2019.01-01
On Board Date End 2020-04-02
Standard luati age -e- Custom evaluation average Self: luat
Age Employee Count Employee Perc
22 years old 1 7.1%
25 years old 1 7.1%
26 years old 1 71%
27 years old 1 71%
29 years old 1 7.1%
31 years old 1 71%
32 years old 1 71%
33 years old 2 14.3%
35 years old ) 7.1%
36 years old 2 14.3%
44 years old 1 7.1%
45 years old 1 71
Avg Age 32 Total Employee 14 Tot Perc 100%
Age Distribution
@Stacked OStream O
y Y “‘IE\A'\”\
& E & A
T K A
. N
I y )
o T [ . o |
! I
o ® o e ® o
2% g ¥ ¥

13
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+41 91 210 34 91 Arca24.com SA www.arca24.com sales@arca24.com
CH-6883 Novazzano
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