
Talentum HCM is a Talent Management 

Software that enables companies to manage 

the entire employee lifecycle: onboarding, 

posting of internal vacancies and performance 

management within a single application.

FOR LARGE COMPANY AND SMEs
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Talentum HCM | Talent Management: internal recruiting, onboarding and employee performance management
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the entire selection process.
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performance via the appraisal 
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Employee's personal area 

enabling him/her to respond to 

company requests.
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performance.



Onboarding | Structure
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The system allows to define the organizational 

structure through three options: the creation of 

physical sites, of divisions and corporate 

departments.

For each division, it is possible to create specific 

permissions levels defining the functionalities that 

can be accessed by the company users who are 

part of it.

Management of sites, divisions 

and departments



Onboarding | Master data
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Employee onboarding

New employees' master data can be transferred 

directly from Talentum ATS. Alternatively, 

personal data and the information regarding their 

contract type, role and work location can be 

entered manually.

Once this information has been entered, the 

employee's profiles are created in the system.



Onboarding | Templates
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An infinite number of roles can be created, which 

outline the main characteristics for each one.

To each role, it is possible to link an indefinite 

number of technical competences (i.e., hard skills) 

and expected behaviors (i.e., soft skills), which are 

specific to the organization and are required for the 

employees to possess in order to cover their job 

position.

Templates for roles, 

competences and behaviors



Onboarding | Organization chart
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Once the candidates have been onboarded, the 

system automatically creates a dynamic company 

organization chart, which can be consulted both by 

role, namely with visibility only on the structure, 

without any reference to individual collaborators, 

and by actual configuration, namely each 

collaborator is shown within the organizational 

chart, with link to his/her specific role.

Organization chart 



Onboarding | Statistics and alerts
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A dashboard provides an overview of the 

company's collaborators who can be filtered by 

working location or role.

Company statistics

Section showing if there are roles created that are 

not currently covered by any collaborator.

Alerts



Onboarding | Employee's profile
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It is possible to attach documents (e.g. the 

contract) directly within the profile.

Documents

The system records the history of activities 

performed on the employee.
Optional module

It is possible to initiate live chats or send e-mails to 

the employee directly from within his/her profile.

Activity and communication

This section summarizes the main data 

concerning the employee and provides the 

following information: extract of his/her CV, years 

of experience, administrative data, tests carried 

out, etc.).

Dashboard 
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Internal vacancies | Internal mobility

 Publication of internal job offers via a simple form

 AI CV Matching: screening and automatic matching of the most suitable 

employees' profiles for the given job (both active and passive candidates are 

considered)

 Automatic ranking of the employees sorted by degree of compatibility on the 

basis of the given role.

Interview step
Employees can be contacted via email, chat, etc. and assessed with:

• a system of multiple-choice questions created and customized by the recruiter

• a psychological typology assessment test

• live video interviews or video CVs

Optional modules

• On-demand videos, live video interviews and live chats

• Language and professional adaptive skills tests (test's difficulty adjusts to the performance of the 

candidate)

• Psychological tests (soft skills, personality factors, cognitive skills, psychological typologies).

Recruitment step

Selection step
Evaluation of the selected employees (via evaluation form and star rating) and 

change of placement within the company in the profile of the selected employee.

11
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Performance Management | Definition of goals
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It is possible to set a series of goals templates that 

can be cross-linked with one or more company 

roles in the organization chart.

The system allows the link of the same goal to 

different roles. 

Definition of goals



Performance Management | Evaluation events
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The system handles four different types of evaluation 

events:

• standard appraisal (created on the basis of the 

different corporate hierarchies, i.e., the hierarchically 

superior role/s can appraise the hierarchically inferior 

roles);

• custom appraisal (a standard appraisal event that is 

not linked to corporate hierarchies)

• self-assessment (one or more roles can be asked to 

self-assess);

• smart appraisal (recurring event which allows 360-

degree feedback and is based on the specific 

customer needs.

Evaluation events
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Progress Monitoring | Agenda

Agenda
All activities created during the selection process are saved 

within the software.

Agenda is a calendar, i.e. a sharing tool, which can be 

easily linked with third-party tools such as: Google 

Calendar, Outlook, etc.

If provided for in the user configurations, it is possible to 

make colleagues' calendars searchable by users.



Progress Monitoring | Report
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The dashboard provides an overview of all evaluations 

carried out within the company; for each type of event

it is possible to view the total number of evaluations 

carried out with an overall average of the scores 

obtained.

A time chart showing performance trends over a 

specific period. 

Evaluation dashboard

The system provides detailed statistics with respect to 

all evaluation components and makes it possible to 

cross-reference all metrics collected and extract 

detailed data on employees, sites, divisions and 

departments or a specific time frame. 

KPls
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Employee's profile | Employee's area
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Within their personal area, employees can:

• edit their profile data

• view the departmental organization chart

• see which positions are currently open internally, send their 

application and view the positions they have applied for

• upload documents they want to make visible in their profile

• respond to evaluation events, fill in a spontaneous evaluation of 

themselves or of colleagues and view the evaluation history

• record a video CV or answer an aptitude test (Job Test).

Employee's area



20

Integrate with Talentum ATS

Talentum ATS is an artificial intelligence-based Applicant Tracking System designed for human resources.

Our Applicant Tracking System is able to read the skills in CVs and the requirements in job vacancies and identify 

matches, returning a list of profiles sorted by degree of compatibility with the search.

For each selection process, Talentum simultaneously proposes a list of compatible candidates that includes both active 

candidates, i.e., those who apply for the job offer, and passive candidates, who are already in the current database.

Integrate your HCM tool with 
Talentum ATS

DISCOVER TALENTUM ATS

https://www.arca24.com/en/talentum-ats-software/


Arca24.com SA

CH-6883 Novazzano

www.arca24.com sales@arca24.com+41 91 210 89 31
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