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FOR LARGE COMPANY AND SMEs

Talentum
HCM

Talentum HCM is a Talent Management
Software that enables companies to manage
the entire employee lifecycle: onboarding,
posting of internal vacancies and performance

management within a single application.
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- Organizational structure

+ Employee master data, roles, competences
and expected behaviours

+ Company and role organization chart
- Document management

+ Activities and communication with
employees

- Statistics and alerts

2, Internal Vacancies

!

Employees Mobility

Java back-end developer

Job ad description:

We are looking for a backend engineer who has:

- experience with Java and J2EE technologies;

- experience with ORM framework (Hibernate) and JPA;
- Core Java

- database programming (PL SQL. QUERY)

We have calculated your

94

i o Yy & APPLY

* Posting of internal vacancies
CV matching with multilingual Al
(6 languages available)

+ Automatic employee ranking
+ Video interview

- Killer questions

+ Hard & soft skills testing

- Assessment

compatibility with this job.

Talentum | People Software

m Performance Management

+

Employees Assessment

Q  Keyword

100 hours debugging ’ X

Deseription

hours af internat tasks for the development of improvernents on software

24 annual new clients # B8t | % Delsti
Turnover 3'000'000 ’ *
Turnover 500'000 7’ x

50 hours of training # X Do
500 tickets managed ’ x

+ Definition of objectives

- Hierarchical evaluation events

+ Custom evaluation events

- Self-evaluation and spontaneous evaluation

- Internal surveys

@;; Progress Monitoring

‘v

Engagement

50%
Completeness

06/09/2021 12/10/2021 | 2/ 4 Evaluated

Roles to assess

49 - Web developer

18442 - Anon Abrams
19883 - Sandra Buck
17694 - Mark Sanders
18009 - Jordan Philips

+ Evaluation dashboard (total assessments
made and overall average of scores
obtained)

« History of requested evaluations and
spontaneous evaluations

+ Calendar

— @ Employee’s profile

Talentum HCM | Talent Management: internal recruiting, onboarding and employee performance management

v

Personal Area

Last update 25 daysago| @ Documents o fies) bl - & rd [}
10739 - HR Manager
Name: Amber Davis
Email: adavis@rhyta.com

+,

Gender: Female
Age: 36 (12/03/1984)
Country: United States

Region: California
City: Gardena

+ Departmental organization chart
- Messages

+ Open job vacancies

- Document management

- Evaluation events

Address: 297 Kerry Way
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Onboarding

Creation of the employee's

profile and organization chart.

Internal
vacancies

Publication of internal
vacancies and management of

the entire selection process.

Performance
Management

Tools for evaluating employee

performance.

Progress
Monitoring

Monitoring of employee
performance via the appraisal

dashboard

Talentum HCM | People management software

Employee's
profile

Employee's personal area
enabling him/her to respond to

company requests.
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New Tab * + - [m] X

Sites management

wll Company Sites * Save

Management of sites, divisions

and departments G e

The system allows to define the organizational o T €3 G [ ety

structure through three options: the creation of ' : 4 : T — z

physical sites, of divisions and corporate

departments.

For each division, it is possible to create specific sk
permissions levels defining the functionalities that
can be accessed by the company users who are

part of it.
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New Tab X - 0 X
| ® C (e ) @
@ Dashboard ¥& working positions # Shared with me W Exports 4 More tools
Employee on boq rd I ng Search ast seen en oyees S searches Search histor New employee To be completed
¥, User details
New employees' master data can be transferred
. ) Email (Employee)
directly from Talentum ATS. Alternatively, mail Employ
personal data and the information regarding their
contract type, role and work location can be
EY Personal details
entered manually.
F . Name Country Resice same as domicile
Once this information has been entered, the o ‘S“L’ t =
- Select - v
employee's profiles are created in the system.
Last name :%{J on/State
- Select - v

Gende Address
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Onboarding | Templates

ol Structisre @ Templates

4

New Tab
“~
&41 ol (-
L
e
a o]

Business management

Business management

Techrical skills

Technical skills

Customer service and aftar-sales

Making major corporate decisions

Providing leadership and governance of the Board

Providing beadership over the sales department

Managing the organization's technological needs

© Heading the entire Product Management department

Managing the company's finances
Haw Tab

€ Qs

© Developing long-term relationships with a portfolio of clients

Coordinating projects on time within budget and scope

Coghithes and
oy o irrgberrertat o skills
Efficacy Capabiiy

EMficacy Capabiiny

anagement capstiRies

Cognishe and Imglementation skils

EHesiT eiantan
Aerurmsy
Sa¥-efficacy

sutonomy

Templates for roles,

competences and behaviors

An infinite number of roles can be created, which
outline the main characteristics for each one.

To each rolg, it is possible to link an indefinite
number of technical competences (i.e., hard skills)
and expected behaviors (i.e., soft skills), which are
specific to the organization and are required for the
employees to possess in order to cover their job

position.
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Mew Tab * + - m] >
< C (& mt Lxd

Structure Templates
F

Q

Chief Executive Officer
Organization chart Sisidl o
Once the candidates have been onboarded, the mwm; e
system automatically creates a dynamic company
organization chart, which can be consulted both by oy g e -
role, namely with visibility only on the structure,
without any reference to individual collaborators, Hmmmmmm m B
and by actual configuration, namely each ; . e %) &
collaborator is shown within the organizational e
chart, with link to his/her specific role.
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Onboarding | Statistics and alerts

New Tab X + —_ (m] i
& e (e )@ ¢
* Working positions 2 Internal staff 4 Shared with me K Exports # More tools
Company statistics Role chart Organization chart Alerts ﬂ
T 24 EMPLOYEES BY AREA Emiloyees from The World Aa EMPLOYEES BY ROLE
Company statistics
A dashboard provides an overview of the
company's collaborators who can be filtered by
. . o s EMPLOYEES ROLES
working location or role. OIACEMEYOYEES
COMPANY SITES DIVISION DEPARTMENTS
" mae 50% Q@ cemae 50%
" van 53,57% Q woman  46.43%

Alerts

Section showing if there are roles created that are

AGE

not currently covered by any collaborator.

2810
L
years

B

0 10 20 30
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New Tab X + - O X
<« c (a %) @
17753 - Head of Sales & Strategy DGSthQ rd
Name: EvaTest & # Email  177538testcom This section summarizes the main data
Country: Italy Gender: Female
1 Lombardy 47 16/11/1975) concerning the employee and provides the
Brescia

following information: extract of his/her CV, years

of experience, administrative data, tests carried

out, etc.).
A& Organogram # Evaluation B Activities &l Contracts M Profile

@ Dashboard [cv B Administrative details

Documents
HESE " = & Itis possible to attach documents (e.g. the
EXPERIENCE L Cc (& a)@ i
Last update: 77 daysag0 | @ Documents | m | m | & | & | o contract) directly within the profile.
TOTAL JOBS

AVERAGE DURATION OF
THEIR WORKING
EXPERIENCES

b

Activity and communication

The system records the history of activities
e e R performed on the employee.
Optional module
O il i ) Itis possible to initiate live chats or send e-mails to

the employee directly from within his/her profile.

Dates 01/10/2018 [[ET)

ekly hours: 0000
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Internal Performance Progress Employee's

Onboarding vacancies
Management Monitoring profile
Creation of the employee's Publication of internal Tools for evaluating employee Monitoring of employee Employee's personal area
profile and organization chart. vacancies and management of performance. performance via the appraisal enabling him/her to respond to
dashboard company requests.

the entire selection process.

10
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.
Recruitment step
New Tab X -+ - (m] 4
= Publication of internal job offers via a simple form « c (e <
= Al CV Matching: screening and automatic matching of the most suitable Order by E 6601 - Web developer
. . . . . . compatibility . Name Mathew Test Age 28 (240021 902)
employees' profiles for the given job (both active and passive candidates are i ) B Wi
thewfexampie com == A mesican
. o nformation Technology Unied States
considered) Fierjobsesers & romivan Ry s ol
= Automatic ranking of the employees sorted by degree of compatibility on the St
Ghoose candidate type
basis of the givenrole. Al
Mirkmum compatibiity 0 6503 - Web developer
o L .
Iwas@example.com = American
from O km to 60 km far o Information Technology United Staes
Interview step - % —
Employees can be contacted via email, chat, etc. and assessed with: I - R
a
« asystem of multiple-choice questions created and customized by the recruiter el w8
+ apsychological typology assessment test = . | |

* live video interviews or video CVs F
Optional modules Vo i i it e R L M Y a2 | CE Mo et

* On-demand videos, live video interviews and live chats

FREE

» Language and professional adaptive skills tests (test's difficulty adjusts to the performance of the

P —— B
candidate)

* Psychological tests (soft skills, personality factors, cognitive skills, psychological typologies).

Selection step i
m
Evaluation of the selected employees (via evaluation form and star rating) and —

change of placement within the company in the profile of the selected employee.

11
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: Internal '
Onboarding vacanc Performance Progress Employee's
acancies Management Monitoring profile
Creation of the employee's Publication of internal Tools for evaluating employee Monitoring of employee Employee's personal area
profile and organization chart. vacancies and management of performance. performance via the appraisal enabling him/her to respond to
dashboard company requests.

the entire selection process.

12
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MNew Tab X +

ki & Py

%4

&« c (s

=+ Acld a template

Definition of goals

It is possible to set a series of goals templates that
can be cross-linked with one or more company
roles in the organization chart.

The system allows the link of the same goal to

= O x

-+ ¢

@ CREATE GOAL TEMPLATE .

different roles.

m
@ 5
by

1= e=
= am

Close R Creale a template

13
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New Tab X + — O X

a
1]

W Exports

Evaluation events

A Standard Evaluation

The system handles four different types of evaluation

events:

+ standard appraisal (created on the basis of the T
different corporate hierarchies, i.e., the hierarchically
superior role/s can appraise the hierarchically inferior
r O| es ) : ¥ Assign Rales To Assess

. . . F [ +]
» custom appraisal (a standard appraisal event that is — o ~ T

not linked to corporate hierarchies) et c> 0o (e

« self-assessment (one or more roles can be asked to

P
self-assess);

* smart appraisal (recurring event which allows 360-

degree feedback and is based on the specific

A0 1
customer needs.

o+
a +H
LA - |

Axsasors

PRI - |
L] = |
= E

hssossors

LA x|

14
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: Internal '
Onboarding vacanc Performance Progress Employee's
acancies Management Monitoring profile
Creation of the employee's Publication of internal Tools for evaluating employee Monitoring of employee Employee's personal area
profile and organization chart. vacancies and management of performance. performance via the appraisal enabling him/her to respond to
dashboard company requests.

the entire selection process.

15
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4:33p Telephone oor | 9:55a Telephone cor

New Tab X +
&> C (om
Filter ALL COLLEAGUES x ok S
€ Today March 2016
Sun Mon Tue Wed Thu
2 3
435p Meeting with t
6 7 ] a9 10
J4:21p Mesting with t | 9:30s Second intervi
9:31a Suggested by
934a Te eghone inte
13 14 15 16 17
11ri0a Teiaphone in'| 345p Talaphone inte
20 Fa 22 23 24
[ 9:37a Internal meeti
a You
27 26 28 Intemal meeting for YOU

Notes ok

1

=z

Month Week Day > Wednesday

APR
5 08
2020
12
Internal mesting
related to YOU
T T
28 | " Client

Mail contact
Meeting with the chert
Meeting with the former
diient
Prsentalion meeting
Telaphone contact

4 candidate
Evaluation
First internew
Genefic comment
Mai contact
References
Second interview
Suggested by
Telephone interview
Third intendew

{ i Personnel

Day off
internal m eating
| Sck-leave

Progress Monitoring | Agenda

Agenda

All activities created during the selection process are saved
within the software.

Agenda is a calendar, i.e. a sharing tool, which can be
easily linked with third-party tools such as: Google
Calendar, Outlook, etc.

If provided for in the user configurations, it is possible to

make colleagues' calendars searchable by users.

16
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New Tab K - O X
o (s ) &
Rols - Selec v From date o date
Evaluation dashboard :
The dashboard provides an overview of all evaluations
carried out within the company; for each type of event

it is possible to view the total number of evaluations

carried out with an overall average of the scores

obtained.

EVALLUATION TIMEFRAME

A time chart showing performance trends over a

specific period. X .- A o

W Tab + = 0O X
€ [« BT w) &
KPIS ............................ ateation avarags FrTm—
The system provides detailed statistics with respect to
all evaluation components and makes it possible to
cross-reference all metrics collected and extract — S
detailed data on employees, sites, divisions and B ;o

departments or a specific time frame.

17
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: Internal '
Onboarding vacanc Performance Progress Employee's
acancies Management Monitoring profile
Creation of the employee's Publication of internal Tools for evaluating employee Monitoring of employee Employee's personal area
profile and organization chart. vacancies and management of performance. performance via the appraisal enabling him/her to respond to
dashboard company requests.

the entire selection process.

18
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New Tab X - O X

Anthony Rogers

arogers99@test.com

Employee's area

Within their personal area, employees can:

» edit their profile data

€ Personal area ® Evaluations = Internal vacancies

* view the departmental organization chart

2 ORGANIZATION CHART

» see which positions are currently open internally, send their
application and view the positions they have applied for

» upload documents they want to make visible in their profile

» respond to evaluation events, fill in a spontaneous evaluation of
themselves or of colleagues and view the evaluation history

» record avideo CV or answer an aptitude test (Job Test).

19
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Front end developer

H Natalie Schmid 5 0 0/0

100% compamisiLiry
Front end developer R “gw .
ecruiting time
—— reduction
atthias Hueber
% Front end developer 96% COMPATIBILITY
= Tobias Brandt
Q "* Web davsloper
6:02
° ﬁ 2240602

How long have you worked in the IT sector? (2 min)
In which sector did you work before? (2 min)

Integrate with Talentum ATS

Integrate your HCM tool with
Talentum ATS

Talentum ATS is an artificial intelligence-based Applicant Tracking System designed for human resources.

Our Applicant Tracking System is able to read the skills in CVs and the requirements in job vacancies and identify

matches, returning a list of profiles sorted by degree of compatibility with the search.

For each selection process, Talentum simultaneously proposes a list of compatible candidates that includes both active

candidates, i.e., those who apply for the job offer, and passive candidates, who are already in the current database.

DISCOVER TALENTUM ATS

20


https://www.arca24.com/en/talentum-ats-software/
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